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The implementation of sustainable development (SD) is possible on a national scale. For instance, Québec’s 
government has recently voted both a law (2006) and a Strategy (2008-2013) to be carried out by the 
public Administration. For years to come, cities will also have to participate to the province’s implementa-
tion effort.
Issues regarding SD arise on a local scale, where the administrations manage convenience services. On that 
matter, several authors identify the local scale as the most relevant level for territorial and participative 
projects relating to SD (Gagnon, 2006; Theys, 2002). Therefore, it seems relevant to study existing mecha-
nisms to implant the SD within local communities in Quebec. 
In Québec, many municipalities have already undertaken SD initia-
tives. Given the lack of precise guidelines from the superior levels of 
government, different frameworks can be used to guide their ef-
forts, among which the Local Agenda 21, The Natural Step, the 
Healthy Cities program, the strategic SD planning and the territorial 
planning tools such as the town planning scheme. This research 
project compares these various frameworks and questions their ap-
plicability within Québec’s municipal context.
SD is a polysemous concept; its interpretation varies according to needs and culture of the actors involved. The various frame-
works available for local SD implementation are no exception. Their characteristics depend on the designer’s interpretation of the 
concept. When a municipality has to choose a framework, the coherence between the tool and the municipality’s approach and 
strategy should be verified, thus a growing interest for a SD typology.
This poster aims at defining a typology for the different interpretations of the SD concept, at positioning the diverse local imple-
mentation frameworks according to their SD approach and strategy, and to allow the decision-makers to identify the most appro-
priate tools for implementation.IN
TR
O
D
U
C
TI
O
N
RE
SE
A
R
C
H
  P
R
O
B
LE
M
M
ET
H
O
D
O
LO
G
Y
The typology arises from works carried 
out by la Chaire en éco-conseil de 
l’Université du Québec à Chicoutimi. It s 
structure is based on four main levels.
It relates to the actor’s understanding 
and vision of the SD concept. It is an ab-
stract construction that can be illus-
trated by a model, either static or dy-
namic. The SD conception is defined by 
the considered dimensions (social, eco-
logical, economic, ethical, cultural, terri-
torial, governance, etc.) and by relations 
existing between these dimensions 
(equality, hierarchical organization, sub-
ordination).
It is defined by individual values and in-
terests. It implies a definition by the 
actors of the major goals and objec-
tives of SD (human development, 
nature conservation, social justice, etc.). 
The representation of an actor can 
evolve as its sensibilities are modified 
or as its reality changes.
It relates to the philosophy that influ-
ences SD actions on the organizational 
level, in relation with the dominant rep-
resentations and the organizational 
context.
It informs about the tools and modali-
ties of SD implementation. The strate-
gies are presented by dichotomous 
pairs. These terms mark two extremes 
in between which the real strategy of 
an organization is located.SD
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No framework turns out suitable of all situations. Every municipality has to choose according to the context, the characteristics and 
the stakes of their community. Therefore, it is relevant to know the main characteristics of existing SD implementation tools.
This framework characterization based on SD approaches and strategies has intrinsic limits; the typology proposes an artificial and 
simplified classification of a complex reality. It is, however, a relevant guide for reflection and analysis, since it allows to clarify ideas 
and to develop a better understanding of the SD interpretation within a municipality. This knowledge allows professionals to iden-
tify most suited tools for effective SD implementation.
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